Opran 1o Banuanuu u Bepudukanuu napHukoBeix ra3os (OB/B)
AO «biopo Bepurac Cepruduxeiimu Pycb»

BUREAU
VERITAS

IMonruTHKA CHCTEMBI MEHEIKMEHTA
Oprana no Banuaanuu 1 BepupuKaUu NAPHUKOBBIX ra30B
AO «brwopo Bepurac Cepruduxeiimu Pycb»

OcnoBHo#l nenpio [lomuTuku cucteMbl MeHepkMeHTa OpraHa 10 BaJujalUd U
BepU(UKAIUK [apHUKOBBIX ra3oB (masee OB/B) sBisieTcs rapaHTHpOBaHHOE OOECIEUEHHE
HE3aBUCHMOro, OECHpPUCTPACTHOTO, OOBEKTHBHOTO M KOMIICTEHTHOTO MPOBEACHHS padoT Mo
Bayanuy 1 Bepudukamuu [1I" Ha 0cHOBe MPUHIUIIOB COOTIONECHHSI 3aKOHHOCTH, ITEPCOHAIIBLHOM
OTBETCTBEHHOCTH, IJIACHOCTU M COOTIOCHUS MIPABHUI KOH(DHUICHI[MATBHOCTH.

3amauu OB/B:

- 53 QexTHBHOE HCHOIB30BAaHHUE CHCTEMBI MEHE/DKMEHTa, 00eCleYnBaroee J0BEpUe K
crnocobnoct OB/B BBIMONHATE paboTy UIs 3aKa34MKOB 110 BaTuanuy U Bepudukanuu [117;

- IPUIEPIKUBATECS B CBOEH JESATEIBHOCTH IPUHIIUIIOB, 00€CIICYHBAIOIINX JOBEPUE;

- IIOI/IEP’)KaHNE HEOOXOIUMOM KOMIIETEHTHOCTH TEPCOHAIa.

Jlns nocTikeHus: Lenedl M BBINOJIHEHMs 3amad pykoBoactBo OB/B mpunuMaer Ha ce0s
00s13aTeNIbCTBRA:

- JINYHOE YYaCTHE B ONPEJCIICHUH W BBINIOJHEHUU [IOMMTHKH CHCTEMBI MEHEKMEHTA,
OTKa3 OT IPHUHATUS PELICHUN U IeUCTBUM, poTUBOpeyanux 3toi [lomutuke;

- IPHOPUTETHOCTh ~ PEIIEHHs  BO3HHUKAIOMUX  MpoliieM, ¢  OpHEHTaIed Ha
MIpEyIPEXACHUE UX MOSBICHUS;

- 6e3yCI0BHOE BBINOJIHEHHUE, YCTAaHOBICHHBIX 3aKOHOAATEIbCTBOM P® M HOpMaTHBHOM
JIOKyMEeHTaleH, TpeOOBaHUH U MPaBUII IPU NPOBEICHUH paboT M0 BaJHIAIUU U BepH(UKAIHH
I

- COOTIO/ICHNE TIPUHIIMIIOB: HE3aBHCUMOCTH, OECIIPHCTPACTHOCTH, KOMIIETEHTHOCTH,
OTBETCTBEHHOCTH, OTKPBITOCTH, KOHPUIEHITHATHHOCTH;

- pearupoBaHHe Ha JXaJIOOBI;

- 00BEKTHBHOCTH, HE3aBUCUMOCTH IIPH MTPOBEJICHUH Balkfaliuu U Bepudukaru [117;

- IIOCTOSHHOE COBEPUICHCTBOBAHUE METOOB palOTHI, MOBBINICHHE KBaIH(DUKAIIUY,
npodeccruoHanu3Ma pabOTHUKOB;

- cOOJTIOIeHHE KPUTEPUEB aKKPEIUTAIINH.

JUIs OCTH)XEHHS MOCTaBICHHBIX IIeJied M BBINOJHEHHS CBOMX OO0S3aTENbCTB 110
BBINOJIHEHHIO paboT o Bepudukanuu u Baymaanuu OB/B pacmonaraer:

- aIMUHUCTPATUBHOH U (UHAHCOBOH CaMOCTOSITEIbHOCTRIO, HCKITIOYAIOIIEH BO3MOKHOCTE
KaKoro-JIn00 BIUSHUS CTOPOHHHUX JIMI[ WJIM OpraHW3aludii Ha pe3y/ibTarbl BaJMIAlUd H
Bepudukanuu [11;

- OpraHU3alMOHHOMN CTPYKTypOH, OTBEYAIOIIEH IeJIsIM U 3a1a4am, crosamuM rnepen OB/B,
U yCTaHABJIMBAIOLIEH YETKOE paclpefelieHue OOS3aHHOCTEH, MOJIHOMOYHH W OTBETCTBEHHOCTH
BHyTpH OB/B;

- HEOOXOIUMBIMU peCypcaMi, IO3BOJIIONIMMH Ha JO/DKHOM YpPOBHE 00O€CIeunBarh
¢ynkuunonuposanue OB/B, B Tom 4uce:

- KBJIU(UIIPOBAHHBIM IIEPCOHAIIOM, BKIIFOUAst SKCIIEPTOB;

- MaTepuagbHO-TeXHUUYeCcKoi 6a3oit OB/B;

- HH(OPMAIMOHHBIMH PECYpCaMH, BKIIIOYask HEOOXOMUMYIO JTOKYMEHTAIIHIO;

- OIMCAaHHOW B JIOKyMEHTAallUd CHCTEMbl MEHEKMEHTa, OTBEYalollel BHIIY,
JManasoHy u o0beMy Bcex paboT mo Banmumanuu u Bepudukanuu [T ycraHaBimmBaromei
KOHKPETHBIE IIPOLEAYDPHI, BbIIONHSAEMble paboTHukamMu OB/B B ycTaHOBIeHHOUW o06gacTi
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akkpequtaruu OB/B u opranmsyromeil, 1 KOOpIHHUPYIOIIEH pabOTy ¢ yd4eToM CJIEIYIOMIHX
IPUHITAIIOB:

- IOCTOSIHHOE OPUEHTHPOBAHUE HA 3aKa34HKa,

- muaepcTBO pykoBozacTBa OB/B;

- BoBneueHue paborHukos OB/B;

- yIpaBlieHHE JeSITeIbHOCTHIO U peCcypcaMu Kak IpoIeccoM;

- CUCTEMHBIN TOJXO0J] K MEHEKMEHTY;

- OPMEHTAIUs Ha MIOCTOSIHHOE YTy YIleHUE;

- IPUHATHE PEIIeHH Ha OCHOBE (DaKTOB;

- B3aUMOBBITO/IHbIE OTHOILIEHUS C 3aMHTEPECOBAHHBIME CTOPOHAMH.

OB/B rapantupyer Oe3IUCKpUMHHAIIMOHHBIM ¥ PAaBHOMPABHBIA XapakTep CBOEM
JIEATEIILHOCTH T10 OTHOIIEHUIO KO BCEM YYaCTHHKAM Ipoliecca Bamuaanuu u Bepudukanuu [1I" u
obecrieunBaeT JOBEpUE K BBHIOIHIEMBIM pabOTaM C yYETOM BCEX 3aMHTEPECOBAHHBIX CTOPOH.
Venyru OB/B mocTynHBI BceM 3aka3zdyukaM, AEATETbHOCTh KOTOPBIX IMOAMAMAET IO 00JIAcTh
akkpequranuu OB/B, 6e3 kakux-mu0o HenmpaBOMEepHBIX (PMHAHCOBBIX WIIH JPYTHX OrpaHHUYCHHUH.
PykoBozctBo OB/B rapantupyet, uro ero [loiauTrika cucteMbl MeHEKMEHTa PaclpoCTPaHEHa,
IIOHATHA, PEaIU3yeTCs U MOIEP’KUBAETCS Ha BCEX YPOBHSX OpraHU3aloOHHOM cTpykTypbl OB/B.

JTO nocTUraeTcs:

- JoBefieHreM pykoBojacTBoM OB/B 1o cBenmeHust kaxaoro paOOTHHKa (INTATHOTO H
BHEWITAaTHOT'O) PyKOBOZICTBA IO cucteMme MeHemxkmenTa OB/B, monoxeHuii JOKYyMEHTOB CHCTEMBI
MEHEDKMEHTA U UX Pa3bICHEHHEM;

- BKJIIOYEHHEM COOTBETCTBYIOIIMX IIOJIOKEHHH cuUcTeMbl MeHemkmeHta OB/B B
MHCTPYKIHMU II€PCOHANA, M B JIpyTHE JOKYMEHTBI, PEIIAMEHTHUPYIOIIUE OIPECICHHBIC BHUIBI
nesitesnibHOCTH/TIporieny pel OB/B;

- IOCTOSIHHBIM aHayu3oM festenbHocTd OB/B  co CTOpOHBI ero pykoBOJACTBA H
CUCTEMAaTUYECKUM MPOBEJACHUEM BHYTPEHHHUX ayHTOB;

- BoBjleyeHueM Bcero nepcoHasa OB/B B mpomeccer oOcCyxaeHus, pa3paboTKH |
BHEJIPEHUSI TIOJIOKEHHUH CUCTEMBI MEHE/DKMEHTA.

PaGotauku OB/B, y4acTBytomiue B BBITOJHEHHH padoT 1Mo Basnaanuu i Bepuukaruu 1T,
pykoBozcTByroTcs [lonmutukoit cuctembl MmeHexmenTa OB/B.

PykoBonctBo OB/B 00s3yercss 03HAaKOMUTH PaOOTHUKOB, YYaCTBYIOIIUX B BBITOJHEHUH
pabot no Banuganuu u Bepudukanuu [, ¢ PykoBoacTBOM 10 crcTeMe MEHEMKMEHTa B 0053aTh
UX PYKOBOACTBOBATBCS B CBOEH JEATENBHOCTH YyCTaHOBIEHHOW [lonuTHko# cucTembl
MEHE/KMEHTA.

PykoBoaurteas OB/B
AO «bwpo Beputac Ceprudukeiimn Pycob» H. Anekcanaposn
10.01.2024
—
JupekTop no ceprupuKkanuu ﬂf‘”’/
AO «bwopo Beputac Ceprudukeiima Pycob» E.JA. llununos
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